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The Guif Breeze News ASSt. Planni ng Director for the county, Bill

All Riahts Reserved i s, told commissioners that the
difference in opinion over the impact fees
is because of a different manner of
calculation. He said the county figures the
fees based on new employees using the

Newspaper web site  10@0S t0 get to work, as well as possible

cotent manzgement - newv patients, or customers, at afacility,
and parking spots being built.
Baptist's consulting engineer Don Jehle
said their calculations, which come from a
different formula used at their headquarters
in Ft. Smith, Ark., look at number of new
employees. And since thisis not anew
facility, but an expansion of one already in
operation, they do not believe the impact
will be as great to Hwy. 98 and
surrounding areas as the county's formula
shows.

Director for Baptist
Healthcare's Navarre facility,
Nicole Brooker, told the
board, "We are expanding
the campus there, but our
goal isnot to create a
standalone building. It isto
give breathing room to
people already working in the first

building, like physical therapy. To give
them some elbow room. Of course, we will
attract new patients, but the new building is
actually for some relocation of services,

and to serve better the patients we already
have."

Goodin

County Commissioner Gordon Goodin
said, "In these kind of cases, whereit is not
abrand new facility and new business, but
an expansion of an existing facility, |
wonder if they might not actually be
helping our impact on the roads and
community. Instead of people being sent
from the original building, down to Tiger
Point or Gulf Breeze for services, they can
be served right there, across the parking
lot. | think maybe we should look at a
different kind of way of figuring out
impact fees for thiskind of facility."
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Goodin asked Dubois if the ¢

county staff waswilling to i {

look at adifferent kind of

formulafor this kind of

building, or isit the county's

policy to say "our way or the e —
Stewart highway.” County Attorney R

Thomas Dannheisser said comy

there was aform and the ordinance
variation for appeal, that iswhy it has been
going back and forth for ayear.

Engineer Jehle said he and his organization
just needed some direction as to where to
go from here. "We have been going back
and forth for ayear, and Baptist is paying
on the original impact fee calcu- lated by
the county on an annual basis. We just
wonder if we are at an impasse, since we
are still so far apart. Or if commissioners
have any ideas on how to break the
impasse. What we wondered was if we
could wait until the building actually
opened to see what traffic numbers were,
and then submit that research.”

But commissioners did not like that option.
Commissioner John Broxson of Gulf
Breeze said, "If we start doing that, we will
open a can of worms that will never get
closed. Every business will want to do
that."

County Chair Tom Stewart said Baptist
should keep working with the staff on its
appeal. "But | think the direction you need
to progress with isto try to show the staff
are you actually expanding more service
customers, and if so how many and how
soon. Or are you expanding the ability to
meet the needs of the customers you
aready have."

Commissioner Goodin said, "For facilities
likethis, I think we should also be taking
into consideration which camefirst - the
chicken or the egg. Would people like
these even be willing to build afacility like
thisif the impact wasn't aready there - and
are they really adding any impact to the
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community and roads.” He said it might be
worth looking at as a new formula process
for facilitieslike this one in the county.

http://www.gulfbreezenews.com/news/2007/0816/Front_Page/004.html 8/15/2007



