Rauvadage developer pushes Maitland to sell impact fees

JANUARY 15-17
BOB CARR CENTRE

ALL-NEW 2013 SHOW
WITH LIVE ORCHESTRA

« Subscribe to
newsletter

« About Us

« Have a news tip?

| Search |

* Home
o Advertise
o About Us
o Subscribe
o Subscribe to E-Newsletter
o Archives
¢ Photos
o Videos
Photo Galleries

o

* News

o

Local Politics

o Government
Elections

o Crime

o Economy

Hot Topics
Education
Obituaries

Winter Park
Maitland
Goldenrod

Baldwin Park
College Park

o Community Bulletin
and Business Briefs
Calendar and
Family Calendar

« Lifestyles

People Profiles
Local Business
Restaurant Reviews
Senior Observer
Healthy Living
Home Magnifier
Park Style

© o o o o o o © o o o o o o o o

o

« Sports

e UCF

o Rollins

o Kraze

o FCSL

o Youth

o High Schools

m Winter Park

m Edgewater
m Lake Howell

m Trinity Prep

Subscribe to the print edition

Ju

mp to content

R ==
2 Observer

http://www.wpmobserver.com/news/2012/nov/14/rauvadage-developer-pushes-maitland-sell-impact-fe/

Page 1 of 5

11/15/2012



Rauvadage developer pushes Maitland to sell impact fees Page 2 of 5

m Orangewood
e Columnists

o Tom Carey

Josh Garrick

Chris Jepson

Louis Roney

Nancy Rudner Lugo
Peter Pappas

Jim Govatos

Amy Schwartz

Hana Saker

Clyde Moore

Winter Park City Talk
Maitland City Talk
Baldwin Park Talk

* Opinion

* Events

 Subscribe

o

o

o

o

o

o

o

o

o

o

o

o

View All Classifieds | Lost & Found | Garage Sales | Autos | Employment | Merchandise | Services | Real Estate | Create Your Classified

Rauvadage developer pushes Maitland to sell impact fees

Like Be the first of your friends to like this.
v
4
/.
' i
J t'/
1 4 -
4 - 'A
= -
. ' L b
- e
-y by
Photo by Isaac Babcock

Ravaudage developer Dan Bellows said he'd be able to build the mixed-use development faster if Maitland allows him to sell off environmental impact fee credits.

* By Sarah Wilson
* November 14, 2012 12:36 p.m.

* Archive
Hours after members of the Maitland City Council adopted a resolution announcing the city is open for business, they took a first-of-its-kind step Share
toward trying to bring that businesses in by attempting to create an open market for the sale of city impact fee credits for capital.
Like < 0
In February, developer Dan Bellows approached the city of Maitland with the idea of allowing him to separate impact fee credits, for things such as
water, sewer and transportation, from his Gem Lake Apartments property. He wanted to sell them to another developer for capital to support his other Tweet|¢ 0

developments in the city, namely the $500 million mixed-use Ravaudage project, planned for Maitland and Winter Park between Lee Road and Lake
Avenue off of U.S. Highway 17-92. At that meeting, the Council taxed Bellows with the job of finding a buyer for the fees before they would agree to
proceed.

On Monday, Nov. 12, Bellows and his lawyer, Javier Omana, told Council that they had found a buyer for $534,000 of the fees: Atlantic Housing
Partners, the developer set to build Uptown Maitland, an affordable senior housing project planned for the corner of 17-92 and Sybelia Parkway. That left it up to City Council
members to decide if they wanted to pursue the idea, and how, considering no other city on record has tried an impact fee-for-capital exchange process.
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“If there’s interest in doing it... we’d kind of be out there on our own,” City Attorney Cliff Shepard said.

Innovation battled practicality and potential benefits weighed against risk, as the Council went back and forth before deciding to move forward with coming up with a process. The
vote was 4-1, with Councilwoman Bev Reponen dissenting.

“I think we’ve put the cart before the horse,” Reponen said. “We don’t have a process to do this. We don’t have any other city to use as a guide for how to do this. ... I don’t think
citizens feel that they want to give money to us and trust us to handle money if we’re going to do something on the fly, and we’re doing this on the fly.”

Councilman Ivan Valdes countered there would be no progress without someone taking the leap and trying something new. He said moving forward the city will have to weigh
whether or not the money given out will come back enough to benefit the citizens, and how not having the interest accrued from the $534,000 would impact the utilization of the
city’s general fund.

To balance those claims, Bellows offered to put the value of the interest, calculated to be around $35,000 over three years, into an escrow account for the city, in addition to covering
the legal fees associated with the city drafting a process to monitor the market of impact fees. He also agreed that this would be the only time he’d be eligible for such a trade of fees

for capital, and that after 36 months, any remaining impact fee credits needed to be repaid to the city.

Bellows says he’s already made a considerable investment in Maitland, from Gem Lake to the idea of Ravaudage, which he said should speak for his commitment to developing the
area, and doing so quickly.

“I didn’t spend $21 million on a less-than-desirable piece of property to sit on it like that,” Bellows said.

Mayor Howard Schieferdecker said pursuing the process was a calculated risk he was willing to take in order to further a chance for an eyesore of Maitland property to be cleaned up
and for new businesses to develop. He said the possible benefit for residents outweighs the initial risk of taking this step forward.

“I think we’re doing the citizens a disservice if we don’t look at this process. ... I think we should at least explore this,” he said.

City staff along with the city attorney will now work to oversee the drafting of a process, which will start through Bellows’ lawyer, Omana, to move the idea of open market impact
fees forward.
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